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 Is the rate of return that would be required for an investment to grow 
from its beginning balance to its ending balance, assuming the profits were 
reinvested at the end of each period of the investment’s life span.2

 A smart contract is a self-executing contract with the terms of the 
agreement between buyer and seller being directly written into lines 
of code. The code and the agreements contained therein exist across 
a distributed, decentralized blockchain network. The code controls 
the execution, and transactions are trackable and irreversible.³

Non-fungible tokens (NFTs) are cryptographic assets on a blockchain with 
unique identification codes and metadata that distinguish them from each other. 
Unlike cryptocurrencies, they cannot be traded or exchanged at equivalency. This 
differs from fungible tokens like cryptocurrencies, which are identical to each 
other and, therefore, can serve as a medium for commercial transactions.4

 Is an emerging financial technology based on secure distributed ledgers 
similar to those used by cryptocurrencies. The system removes the control banks 
and institutions have on money, financial products, and financial services.1

Glossary

Decentralized Finance (DeFi)

The Compound Annual Growth (CAGR)

Smart Contract (SC)

Non-Fungible Token (NFT) 

Is a development technique in which a new product 
or website is developed with sufficient features to 
satisfy early adopters. The final, complete set of features 
is only designed and developed after considering 
feedback from the product’s initial users.5

Is the real rate of return earned on an investment, taking 
into account the effect of compounding interest. Unlike simple 
interest, compounding interest is calculated periodically and 
the amount is immediately added to the balance. With each 
period going forward, the account balance gets a little bigger, 
so the interest paid on the balance gets bigger as well.6

 A token generation event is an event with two primary goals: 
 � Generating a token
 � Launching it on popular crypto exchanges and websites7

In simple terms, it is any effort to put crypto assets to work 
and generate the most returns possible on those assets.

Yield Farming 

Token Generation Event (TGE)

The Annual Percentage Yield (APY) 

Minimum Viable Product (MVP)
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Introduction

The worldwide gaming market is flourishing, expanding, and poised to continue 
its upward trajectory. There are around 2.9 billion active players worldwide.8 By the 
end of 2023, the number of video gamers is expected to reach 3.07 billion.9 The 
global video game industry was valued at $195.65 billion in 2021, and it is expected 
to expand at a compound annual growth rate of 12.9% from 2022 to 2030.10

Decentralized finance is also keeping 
up with the exponential expansion 
of the gaming sector. DeFi is rising, 
with the entire value locked - the total 
amount of assets placed in transactions 
- increasing from $700 million in 
December 2019 to more than $200 
billion by the start of 2022, equal to 
Greece’s 2017 GDP.11 The worldwide 
DeFi platforms market is estimated 
to reach USD 507.92 billion by 2028, 
growing at a steady CAGR of 43.8%.12

While investors seek new and unique 
ways to develop wealth and income, DeFi 
enterprises are constrained in terms of 
service breadth and capacity to penetrate 
a worldwide mainstream mass market.

Users in the esports community are 
more likely to accept newer technologies 
and are more technically skilled. This 
expansion creates chances for blockchain 
technology to naturally expand the field 
to meet an undiscovered demand for the 
younger generation - financial well-being.

Our primary customers and clients will be the global esports 
community and companies at the periphery of the burgeoning esports 
industry and monolithic video game industry. The TriDeFi DeFi platform 
will allow esports aficionados and video gamers all over the world 
to invest their cryptocurrencies, whether purchased or earned, into 
our outstanding wealth generating and management vehicle.

TriDeFi is a blockchain-based company with the purpose of “empowering 
the younger generation to attain long-term financial freedom through a 
community-based TriDeFi platform that provides wealth management.” 

Market Overview

Esports Industry Background

Esports Industry Outlook

Esports, which stands for “electronic 
sports,” has turned online video gaming 
into a spectator sport. The esports sector 
is where competitive video gaming is 
codified into a global industry, including 
professional events and tournaments 
for esports players to compete in. 

Esports events span from console 
gaming to PC gaming, sporting games 
to non-traditional routes for multiplayer 
online combat arenas, real-time strategy 
games, or first-person shooters. These 
tournaments are attended by both 
contestants and viewers in person 
or via online digital platforms.

While the industry’s profitability is appealing, the industry’s audience growth is a 
more promising possibility. In 2017, 385 million people watched esports worldwide, 
with nearly half of them considering themselves aficionados. The majority of spectator 
fans live in Asia, North America, and Europe. From 2015 to 2020, the audience grew 
at an exponential rate, more than doubling to 589 million. Social and digital media 
have played a significant role in the growth of esports’ following and viewership.

The esports market has an expected growth rate worldwide 
and within various geographic demographics, with major revenue 
growth from nearly $1 billion to $2.89 billion in 2025.13

TriDeFi’s goal is to deliver DeFi automation and income using smart 
contracts that capitalize on automation and ease of use in order to 
tap into the esports community for adoption and simplicity.
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Esports would not be where it is today if the community was not as enthusiastic 
and involved. Esports is a phenomenon that has been developed by its fanbase. 
People are confident to identify as gamers and fans. The phenomenon of esports 
is frequently misinterpreted. It has come as a surprise to the industry that rabid 
fans and communities spend a great amount of time watching their favorite players 
stream video games. Furthermore, esports has become widely recognized by major 
sponsors and even offered as scholarships at universities seeking to build their 
own esports teams. Even if you don’t play or play well, you may appreciate and live 
vicariously via the abilities of others. TriDeFi intends to capitalize on this potential 
by converting active viewers into eSsports participants who can earn a living.

The esports audience is tech-savvy and can embrace the technologies to use DeFi. 
In the United States, 72% of gamers are under the age of 45, and 100% of audience 
viewers are under the age of 40, indicating that the majority of esports fans in the 
United States are highly technologically proficient Millennials and Generation Z.14

Opportunity of Esports Within DeFi

Based on the trends and possibilities in the esports industry, there is a great 
opportunity to adapt DeFi to the esports environment and get widespread 
adoption and adaptation. This is evident in two main trending areas that 
provide the possibility of broad adoption and adaptation for DeFi. The first 
is via gamers and fans, while the second is via partners and sponsors.

The use of DeFi in the esports business has the potential to show promise in 
terms of adoption. AccordIng to the market demographics outlook in esports, DeFi 
can be a great adopter because most participants and fans are in the early enough 
stages of their lives to be looking at building their financial future with unique 
and novel methods not captured in traditional financial practices and mindset.

Gamers and Fans
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Blockchain space has user experience problems in general which restrict 
faster adoption. Other companies that attempt to merge esports with crypto 
have complicated user experiences. It doesn’t help that there are a lot of 
principles in crypto that you have to master in order to utilize many of the 
products. Public keys, private keys, and wallet instead of the registration 
form and so on. Regardless of what the product is, end-user adoption 
of that product will be improved with a better user experience.

Esports’ pop culture has garnered 
substantial investments and money.  
With significant investment in 
this sector, gamers and fans are 
beginning to see gaming as a 
career and the potential avenues 
it provides for making a living and 
developing wealth through creative 
and non-traditional means.

 

Below are to top esports platforms we plan to host tournaments 
for and how many players make up their player base:

 � Call Of Duty: “According to a report, 
Bobby Kotick, the CEO of Activision, 
said that at least 250 million 
people have played any variant of 
Call of Duty at least once in their 
lives. But a new report states that 
the game has at least 400 million 
sales as of 2021. Call of Duty has 
always had a dedicated following, 
but their numbers probably spiked 
this high when they released Call 
of Duty: Mobile and Warzone.” 15

 � League of Legends: “League of 
Legends has 150 million registered 
players. However, there are between 
117 million and 130 million people 
playing League of Legends actively, 
with around 11 million active daily 
players on average.”16 

 � DOTA2 Has an average of 450 
thousand players each month 
with an all-time high of 1.2 
million online at once.17

The interest of investors and sponsors in esports has contributed to the 
industry’s valuation increasing. There is a great chance to start in the United States, 
since around 40%-45% of esports earnings are produced largely from esports 
sponsorships, with a growing tendency through 2026. When viewed on a global 
scale, sponsorships contribute significantly to the entire income for esports.

 � Fortnite: “Fortnite has reported about 350 million registered players across all 
of its platforms. The Epic Games giant managed to get 3 to 4 million concurrent 
players for the month of January. However, some records in Player Counter 
showed the game had 3 to 8 million concurrent players on specific dates.”18 

 � Counter Strike Global Offensive (CSGO): According to Steam, the 
most players online at once with this game is 1.3 million all-time 
peaks with an average of 550 thousand players each month.19

Investors and SponsorsThe social component for live  
streaming and games allows the 
community to engage with one another. 
It enables those ties and connections 
to flourish, suggesting a desire and 
need for monetary revenue from 
some sort of gaming or investment 
linked to esports and launching their 
wealth management journey.
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With the predicted expansion of the sector, esports are exploring additional methods 
to get sponsors and investors involved without spending significant expenses.

Smart Contracts on the blockchain will drive the automation of DeFi to 
enable a range of esports routes such as passive or active tournament hosting, 
sponsorships, collaborations, recruiting and hosting esport teams, and so on. 
Automation via blockchain smart contracts reduces the resources required to 
carry out the aforementioned avenues and creates a new space for ease of use, 
accountability, and flexibility without the need for an intermediary to help carry out 
contracts and transactions because everything is managed and executed on the 
blockchain. Fewer expenses imply a greater return on investment for all parties.

Community Gaming provides industry stakeholders with an esports infrastructure 
with an all-in-one platform through a scalable payment technology and a seamless 
user interface. The platform offers game developers, organizers, and players the 
simple tools they need to create, facilitate, and participate in esports tournaments.20

Gaming Fi is a game finance center that uses a platform that serves blockchain 
players, traders, and investors all in one place. According to GameFi, the firm 
offers some of the most innovative games on the market and is one of the first 
markets that allows players to trade products across game borders. Individuals 
may gain access to any game on the blockchain using the tools given to track net 
item values of Play-to-Earn yields. Traders may sell or purchase yield-bear game 
items from any game on any blockchain using GameFi’s all-in-one platform.21

GamersXP dApp is a Play to Earn (P2E) program designed to reward PC gamers for 
completing events and earning the GMXP Token by playing the games they enjoy.

Competition

Community Gaming

Game Fi

Gamers XP

GamersXP’s mission is to deliver a comprehensive community-driven ecosystem 
that includes: rewarding by playing AAA popular games and GamersXP AA Games, 
competing in esports events, and Mint Avatars NFTs with metaverse capabilities.

Verasity (Verasity.io) is revolutionizing esports, AdTech, NFT, and the digital 
content economy with practical applications of blockchain. They are building 
best-in-class decentralized solutions for rapidly-growing industries to drive 
the sustainable adoption of the Verasity brand across our core verticals.

Esports players and enthusiasts can play, watch, and enjoy their favorite esports 
tournaments on VeraEsports. On VeraEsports, players and teams can compete 
in tournaments, set up their own tournaments, build their brands, and connect 
with fans. Esport enthusiasts can join Verasity’s Watch and Earn program to earn 
rewards redeemable as $VRA for use on virtual, online, and offline platforms.22

 � Sophisticated DeFi financial vehicles focused on gamers’ financial well-being.
 � High-level wealth management through digital assets secondary markets.
 � Our passive tournaments will help bridge esports and tech companies 

to the right communities in ways they never thought possible.
 � Financial transparency explaining the nature of return on investment.
 � Major corporate-sponsored tournaments.
 � NFT ecosystem with meaningful utilities e.g. free 

tournament entry, higher-yields, etc. 
 � Broad variety of mainstream games to play and earn rewards.
 � Smartphone application.
 � Exclusive expertise in the esport industry.
 � Access to prominent industry brands and influencers.
 � Integration with major credit card providers.
 � Easy to use/user-friendly app.

Verasity

TriDeFi Advantages
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Industry Pains

Business Opportunity

 � Current blockchain gaming ecosystems aren’t scalable enough to sustain the high 
load of gamers (most popular web2 games have millions of active players daily).

 � Blockchain games don’t have enough traction 
compared to mainstream web2 games.

 � Most blockchain games are zero-sum games and do not have the main 
component which attracts thousands of gamers - FUN EXPERIENCE.

 � NFTs without any meaningful utilities and connections to the key audience.
 � Gamers invest tons of their personal time playing their loved games 

but do not even get a small fraction of financial rewards.
 � Poor implementation of contracts between players, 

teams, organizers, and sponsors. 
 � Low salary and pay for the main esports ecosystem participants - gamers.
 � Challenging for brands to market to and measure success. 
 � Fragmented process for hosting, organizing, and executing tournaments.
 � Current industry players are not transparent and usually can’t or simply 

won’t explain how they earn such a high return on investment.

 � Crypto and blockchain technology are still in their infancy.
 � Esports and crypto adaptation has no clear leader. 
 � Merging web3 Defi industry with a rapidly growing industry.
 � Merging two quickly growing industries together - crypto and esports 

for successful massive community growth, visibility, and adaptation. 

The Core of TriDeFi

Solution

 � Community - merge the identity of esports with our DeFi platform.
 � DeFi - we provide simple access to DeFi, cryptocurrency, and wealth 

management to a new breed.
 � Technology - leverage our smart contract technology through a transparent, 

decentralized blockchain for esports tournaments.

The TriDeFi platform will serve as a gateway for esports aficionados and 
video gamers all over the world to invest their cryptocurrencies, whether 
purchased or earned, into our wealth creation and management vehicle.

For the esport community and organizers, we are solving the manual 
fragmented process of hosting tournaments by transforming it into a 
cohesive and integrated approach easily used by esports enthusiasts and 
organizers.TriDeFi’s focus is to standardize the process in which gaming 
tournaments operate for participants to easily engage and earn.

These three components translate to 3 areas that differentiate TriDeFi within its
integrated DeFi in esports approach. These areas are built in the TriDeFi values,
providing TriDeFi with a very holistic and complete approach to its product 
and service offering.

TriDeFi’s company values have three core components:
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The custodial blockchain wallet will be a core of the TriDeFi ecosystem. It will 
operate as a financial well-being one-stop shop for esport and DeFi enthusiasts. All 
financial activities including tournament entry fees, sponsorships, NFTs, yield farming, 
organizers collaterals, and other operations will be managed in the proprietary 
TriDeFi wallet. Our main motivation to start off with a centralized wallet is:

We understand that both custodial and non-custodial wallets have their own benefits 
and flaws. So we are not focusing to marry with one solution through the whole 
product development cycle. Instead, we will try to align our community expectations 
with wallet selection and if needed bring a custodial wallet or some hybrid solutions 
combining decentralized and centralized approaches to our community.

 � Free transactions inside the wallet ecosystem.
 � Smooth connection with credit card service providers. 

Wallet

Our online esports platform allows companies from many industries and esports 
entities to host active and passive events for a fee of $TRID tokens. Tournament 
hosting is a fully automated process. Organizers just need to choose the wanted 
options and criteria (entry fees, prize pool size, etc.) and launch it with one tap of 
a button. Each tournament gives the opportunity to large companies to advertise, 
promote and sell to esports communities. Esport teams and casual gamers will be 
able to participate in popular mainstream games tournaments and earn financial 
rewards in a form of $TRID tokens. Gamers need to download the TriDeFi 
wallet and get a code (and enable their platform gamer ID on their respective 
platform accounts to be shared with our API) to participate in the tournament. 

TriDeFi will offer an opportunity for the community to lock their funds into a wealth 
management vault that can give reasonable APY returns regardless of the state of the 
crypto market. We are trying to avoid friction so the wealth management process will 
have an option to be automated. Users will not need to go through the exhausting 
process of yield farming and its management. Instead, part of the proceeds of the 
tournament will be automatically locked in the wealth management vault and will earn 
constant returns on investment. Our focus is to turn casual gamers and spectators 
into active esports participants by rewarding them with financial rewards. Also, we 
want to ensure the financial well-being of our participants by providing multiple 
revenue streams: playing tournaments and earning APY on passive investments. 

Esport Platform

Wealth Management

 � Lost access to the wallet can be revived by a central authority.
 � The central authority that manages your wallet provides backup services. This 

facilitates the undoing of any transaction or the restoration of a prior version.
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Why CeDefi?

The term “CeDeFi” was first used in the context of cryptocurrency. 
Centralized Decentralized Finance, or CeDeFi, combines traditional regulatory 
frameworks with a modern monetary system, as well as centralized financial 
services with decentralized applications. CeDeFi, which combines the 
best features of both systems, is the optimal combination of centralized 
and decentralized money. So what CeDeFi advantage we see:

Wealth management vault yield will come from secondary market trading 
initially provided and managed by Lavaliere Capital. To achieve sustainable 
portfolio growth for its investors, the fund makes use of its principals’ 
extensive market knowledge and technical competence and won “The best 
Sustained Absolute Performance in Hedgeweek European Digital Assets 
Awards 2022.23 You can find its historical performance down below.

Lavaliere Capital

We are not saying NO to full decentralization but initially, we want to focus 
on product market fit and kick-off having some safeguards regarding the 
regulatory environment. Our long-term plan is a slow but steady move toward 
product decentralization and eventually giving more power to community 
hands. Thus, our governance structure will be defined in the future.

 � Links to current financial services ( e.g. credit cards) where 
one can purchase cryptocurrency using fiat money.

 � Discover the world of contemporary infrastructure and products while 
following conventional financial principles. Institutional investors can utilize 
our platform without being concerned that the money is coming from 
an unlawful source thanks to integrated KYC and AML procedures.

 � Thorough selection of the assets that are available on our platform 
for trading, borrowing, or earning interest. By doing this, you can stop 
worrying about investing in a dubious project and losing your money.

 � In order to give our consumers the greatest possible user experience, we 
can combine two financial models that are at odds with one another.

 � The growing regulatory and compliance challenges for cryptocurrency. 
CeDeFi, by integrating centralized and decentralized financial activities, 
paves the path for institutional storage of DeFi protocols.

 � Wealth management.
 � NFTs sales and royalties.
 � Trading Fees. 
 � Institutional support of Liquidity Pools. 
 � Institutional Investments by acquiring WEB3 companies, 

particularly in those in gaming development. 
 � Esport tournament fees.
 � Organizer collateral.
 � Active utilization of treasury (lending/borrowing/organizing tournaments).

Revenue Streams
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Go-To-Market Strategy

Community Building

NFT Collection Launch

Platform Launch

Unlike the current NFT market, which subsists on vanity 
alone, our philosophy is for real-use cases for NFTs.

NFT collection will come into the world engaging gamers with TriDeFi 
ecosystem and providing real utilities which create real-world value.

These NFT utilities will include greater yields for certain tokens 
and/or exclusive access to some of our prize-pool tournaments 
and weekly lotteries and more perks to be announced.

We will launch our platform with the help of various incentives which will motivate 
players to engage with TriDeFi ecosystem. We will avoid standard airdrops which 
create additional sell pressure. Instead, our focus is to gamify the user experience and 
bring financial-well being to our users. You can see some examples of that down below:

 � Gamified trading competitions and incentives.
 � Esports teams will offer sponsorship decks in which we can 

select a monthly fee to become a sponsor. This will enable 
us to attract the top esports teams and their fans.

 � Incentivize players to create gaming clans inside the TriDeFi platform. 

The power of TriDeFi will be to grow the community. It is our number one goal. 
TriDeFi will leverage its unique relations with gaming clans and E-sport influencers. 

Tokenomics

Target Audience

Why Token?

Cold Start Problem

 � Tournaments with access only for NFT holders.
 � Referral rewards to attract loyal users. This will exponentially 

drive the adaptation of our app as the community grows. 

1 - Esport and gaming enthusiasts.
2 - Esport tournament organizers and sponsors.

This section discusses some of the prevalent notions surrounding 
TriDeFi tokenomics. While nothing is carved in stone and modifications 
can be made, this article provides a solid summary of how we think about 
tokenomics and what we perceive as driving factors in our economy.

TriDeFi can exist in the absence of a token. We don’t think any tokenomics 
methodology can replace a good product. Our product must solve real problems 
and create tangible value so that people would want to come back and stay 
for the product. So, given that, why are we still launching a token?

In the startup sector, the cold start problem is well-known, and tokens have 
shown to be an exceptionally successful method of overcoming it in the crypto 

 � Cold start problem.
 � Community engagement.
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sphere. This is why you’ve seen all of the inflationary tokenomics, in which early 
adopters were lavishly rewarded for taking part in the system. Of course, it raises 
the possibility that users would abuse the incentives system and just dump 
the tokens on the market rather than using them in the project ecosystem.

Builders expect that people would come for the perks but remain for 
the product. To do this, the product must be excellent, and the token must 
have usefulness that overcomes the temptation to sell. We will explain 
our token usefulness and the reasoning behind it further down.

The crypto and start-up industry in general is a very competitive field, and 
it’s difficult to win without an active community, contributors, and evangelists. 
Individual economic motivations trump all other considerations for the majority 
of people in the space. It’s difficult to have community engagement unless the 
community is a stakeholder in the protocol.  And every web3 project should strive 
to create an active community. We can’t think of a better approach to expand and 
incentivize the community to use the product than actively utilizing tokens.

We break down the token flow for more clarity in the following pages.

 � Incentivize gamers to engage with tournaments.
 � Attract tournament organizers through an open financial environment.
 � General $TRID demand generation.
 � Reduce token velocity using different mechanisms.
 � Stable treasury growth in order to actively utilize the capital.

Community Engagement

Ecosystem Objectives

TriDeFi Token Flow
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Gamers and Tournaments

Prize Pool

Winners Distribution

The gamers participate in tournaments and get rewards in tokens. 
Gamers will be able to participate in paid and free tournaments as well 
as active and passive ones (e.g. compete on headshot count).

Prize pool will consist of entry fees (optional), sponsorships (optional), 
organizer collateral, and treasury assets. The prize pool will be distributed 
between tournament winners, organizers, and TriDeFi.

p: The prize positions, the positions (starting from the top) that get prizes
g: The percentage of the total prize pool
K = Ʃp  ᵢ₌₁ 1�p
g = (1�positioⁿ)�K

Gamers and Wealth Management

Sponsors and Tournaments

Gamers can engage with wealth management vault in different ways:

The APY come from investing in the secondary markets 
and will depend on treasury assets size. 

1 - Can lock funds directly.
2 - Can choose the ratio of the tournament proceeds to be locked 

automatically e.g. a player wins 1,000 $ and smart contracts 
lock 50% of it in the wealth management vault.

Sponsors will get a marketing bundle based on their invested $TRID tokens. 
Marketing bundles will be specified later on in TriDeFi website. In other words, If I 
am a sponsor and I want all tournament participants to follow my company's social 
accounts, then they have to follow them in order to satisfy the criteria in order to allow 
entry. This will ensure a crucial deliverable of gaining massive social media followers 
by using the TriDeFi platform. In later protocol phases, sponsors will be able to see 
detailed analytics about gamers' engagement with their brand and its digital goods.
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Organizers and Tournaments

Collateral leverage

Organizers will need to provide collateral in order to launch a tournament. 
Along with providing the collateral, organizers will pick concrete criteria which 
will decide the tournament process. Organizers will have the power to decide:

Entry fees, number of sponsors, number of potential participants, 
prize pool size, terms and conditions, and tournament game KPIs.

1 - An organizer wants to organize a tournament but requires more funds.
2 - The organizer provides collateral X.
3 - TriDeFi produces a number of tokens with a multiple of X.
4 - These tokens are used to pay the fee for the tournament, and the prize pool.
5 - If the tournament doesn’t go ahead, then all related tokens 

get returned to the organizer and TriDeFi treasury. 
6 - If the tournament goes ahead, then TriDeFi captures value out 

of collateral (one of the treasury focuses is to have different 
cryptocurrencies to back the value of the protocol) and the organizer 
earns a return on investment from entry fees and sponsorships.

7 - Part of tokens inflow as prizes are automatically staked in the wealth management 
vault, taking them out of supply and reducing token velocity inside the ecosystem.

Locking

Gaming Clans

Locking will be used as a mechanism to slow down token movement in the 
ecosystem. But to engage the users we need to offer high-value service in exchange. 
Initially, we think that holding a specific amount of tokens will provide access to credit 
cards and their unique features (such as cashback). In addition, to access a credit card, 
locking will provide access to premium clan features, and higher yields for other coins.

TridDefi will have a system that ranks and rewards gaming clans based on 
participation and activity. Those specifics are to be announced. Clan leaders 
can buy and hold our token to pay premium clans which require members to 
hold our token as well. Premium clans will have better yields, first access to 
enter prize tournaments, and premium access to sponsors and organizers.
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NFTs

Lending

Treasury

Inflows

Utilization

NFTS will come into the TriDeFi ecosystem through collections and 
tournament loot boxes (the concepts will be presented later on). NFTs 
should provide real utility instead of just shiny artwork with no use. We see 
NFTs as a core of financial well-being growth. NFTs should provide higher 
yields in wealth management vaults and other yield farming strategies.

We have foreseen a potential fit for decentralized lending in our protocol where 
organizers can take loans in order to launch profitable tournaments. However, 
first of all, we are aiming to find a product market fit for our tournament hosting. 
In addition, we need some historical data on the usual return on investment for 
organizers so we will have a better picture of lending and borrowing dynamics.

 � Organizer collaterals.
 � NFTs sales and royalties.
 � Tournaments fees.
 � Wealth management.
 � Disincentives penalties.

 � Project development.
 � Active capital utilization towards borrowing, 

lending, tournament organization and basket of 
digital assets which back the protocol value.

Token Utilities

Incentives

Disincentives

Utilities, Incentives, and Disincentives

 � Lending.
 � Borrowing.
 � Sponsoring.
 � Required for higher yield on wallet assets. 
 � Participate in wealth management vault.
 � Buy and utilize TriDeFi NFTs.
 � Token locking for unique perks such as credit card.
 � Organizer collateral leverage for the prize pool.
 � Entry fees for esports tournaments.

 � Players get financial rewards for participating in tournaments.
 � Wealth management automatization so players do not 

need to think about how to utilize their capital.
 � Sponsors get valuable analytics, social media followers, 

and contacts for sponsoring tournaments.
 � Organizers treat tournaments as investment vehicles 

in order to earn a return on investment.
 � Organizers' collateral is leveraged in order to attract more 

gamers and organizers who lack the capital to invest.

 � Penalties applied if unstaking tokens in wealth management vault.
 � Losing specific perks withdrawing locked tokens.
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General

Token Metrics

Distribution and Vesting

Distribution

Vesting
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Rationale

Use of Proceeds

 � Having in mind the market conditions and that it will take some time to build the 
initial product we have decided to use reasonable fully diluted valuation of $15M

 � Early supporters round is only for angel investors and 
venture capital which can add value to the project.

 � We will contribute only 1% of the token supply to public sales 
in order to control sell pressure. As well, our plan is to buy back 
early-sold tokens in order to control supply and demand.

 � We will unlock only liquidity (which will be used for liquidity 
instead of selling them to the market) and ecosystem incentives 
tokens on the initial launch in order to control sell pressure.

 � Long vesting for team and advisors since we focus on 
sustainability and partners who add real value.

 � Ecosystem incentives will be mainly used for tournament prize pools 
and yield farming incentives. We do not plan any airdrops. We will focus 
more on relevant tokens distribution where users will be incentivized 
towards utilizing those tokens in the TriDeFi ecosystem.

 � We are planning publicly share smart contracts addresses of token 
vesting so the community will be able to track every transaction.

Remember that these are merely estimates of capital allocation, not real 
quantities. Internal and external dynamics and conditions will influence 
how funds are distributed during project execution. The management team 
will always make choices with the success of the project in mind.

Architecture

MVP
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Smart Contract Flow

Blockchain

Glance on Polygon²⁴

Esport tournaments are currently processed and organised similar to 
the activity diagram on the side. Smart Contracts (SC) have the potential 
opportunity to be integrated into the current process to improve the 
automation for organizing and executing esport tournaments. 

The smart contract collects the data from the tournament parameters (gameplay, 
game conditions, rules etc.). Based on the tournament parameters set forth in the 
smart contract, the smart contract will review the results and execute the prize 
distribution, fees, and commissions accordingly to all parties within the smart contract.

Polygon believes in Web3 for all. Polygon is a decentralized Ethereum 
scaling platform that enables developers to build scalable user-friendly 
dApps with low transaction fees without ever sacrificing on security.

Polygon combines the best of Ethereum and sovereign 
blockchains into a full-fledged multi-chain system.

 � It is able to fully benefit from Ethereum’s network effects.
 � It is inherently more secure.
 � It is more open and powerful.
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ETH Compatibility Scalability

Developer ExperienceSecurity

Industry dominance, established 
tech stack, tools, languages, 
standards, enterprise adoption.

Modular ''security as a service'', 
provided either by Ethereum or by 
a pool of professional validators.

TriDeFi will utilize the ERC-20 token standard for its utility token and ERC-721/ERC-
1155 for NFT collections. Let’s take a look at standards characteristics and capabilities.

ERC-20 is the Ethereum blockchain's token standard for establishing fungible 
tokens. Simply said, ERC-20 is a set of attributes that allow for the creation of identical 
tokens. For example, an ERC-20 token representing a currency can function similarly 
to Ethereum's native currency, Ether. That is, one token will always be worth the same 
as another and may be used interchangeably. ERC-20 standard can be used for:

 � Reputation points of any online platform.
 � Lottery tickets and schemes.
 � Financial assets such as shares, dividends, and stocks of a company.
 � Fiat currencies, including USD.
 � Gold ounce, and much more…

Dedicated blockchains, scalable 
consensus algorithms, custom 
Wasm execution environments.

Equivalent to Ethereum, no proto-
col level knowledge required, no 
token deposits, fees, or permissions.

Token Standard and Capabilities²⁵

ERC-20

Because it is compatible with both fungible and non-fungible assets, ERC-
1155 is a universal token standard for the Ethereum network. It allows you to 
produce and manage tokens of several specifications in a single transaction.

One of ERC-1155's major benefits over other standards is the ability 
to transfer numerous assets in a single transaction, which helps to 
dramatically minimize network congestion and cut gas costs. A transfer 
rate of 155 assets per second was achieved using ERC-1155 tokens.

ERC-1155 is a token standard that allows an endless number of ERC-721 and 
ERC-20 tokens to be included. Because of its adaptability, this token standard was 
initially designed for games but has since been utilized for a variety of other uses.

If ERC-20 is important for creating new cryptocurrencies, ERC-
721 is critical for digital assets that indicate someone's ownership 
of such assets. ERC-721 can represent the following:

 � A unique digital artwork.
 � Tweets and social media posts.
 � In-game collectibles.
 � Gaming characters.
 � Any cartoon character and millions of other NFTs….

ERC-721²⁶

ERC-1155²⁷
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A serial entrepreneur, Clif started his 
first company Glomtom International 
LLC in 2014 and disrupted the video 
game industry with a novel ergonomic 
product championed by both live 
streamers and professional esports 
teams. He sold Glomtom to esports 
juggernaut SCUF Gaming LLC in 2016 
and had his new product and brainchild 
featured in Forbes magazine.28 29

As a crypto enthusiast, Clif built his own Ethereum miner in his garage running 
on Linux. Clif then started a new company Moondollar Inc LLC in 2017 to manage 
a fleet of industrial Ethereum miners in Washington State and North Carolina. 

A Government Account manager by trade in the medical device industry, Clif has 
decades of sales, marketing, and software consulting experience to combine with his 
enthusiasm, creativity, and vision for the burgeoning Web3 and video game industries.

Clif holds a communications degree from Western Washington University 
and an Executive MBA from Quantic School of Business and Technology.

Clif is an avid gamer who loves competitive gaming.

Roadmap Team and Partners

Founding Team

Clif Chambliss EMBA 
Founder and CEO
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Jacob believes TriDeFi can 
elevate and enable people to 
thrive doing what they love and 
bridging it with new technology. 

Jacob brings a breadth of 
experience and knowledge and a 
passionate can-achieve attitude 
to TriDeFi. Before joining TriDeFi, 
Jacob leads digital transformation 

solutions with large enterprise customers in the Aerospace and Defense industry.  
He is also a Managing Partner/business owner for property management services 
with a diverse real estate portfolio of over 100,000SF including office, academic, 
service, and retail properties.   He is business focused with an engineering 
mindset to methodically build solutions to transform ideas into reality.

  
He is PMP certified through PMI, holds his engineering degree from the University 

of Washington, and Executive MBA from Quantic School of Business and Technology.

Eugene An is a specialist in web3 
development and is highly proficient 
at Solidly, the programming language 
of the Ethereum blockchain.

He has worked on various DApps, 
Defi projects, implementation 
and testing of smart contracts.

The types of projects he 
has experience working on include minting and burning ERC-20 Tokens for 
the sale of vested tokens, cross-chain bridge for sending coins between three 
different networks, a  multi-functional decentralized factory for running 
several token offering operations and a centralized NFT marketplace.

Eugene currently is a mentor and speaker and serves as the head of the Solidity 
department for Crypton Studio and has two degrees from Tomsk State University. 

Eugene An 
Chief Technology Officer
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Former Gaming community CEO 
for Seven years. Managing over 100 
members of gamers and live streamers. 
His team was sponsored by notable 
companies such as Kontrol Freek, GT 
Omega gaming chairs and more. 

Through his community building 
he opened up opportunities to 
work for several gaming related 
companies like Gamers Edge 

Eyewear as social media manager and partnership manager. One of his most 
notable accomplishments was Glomtom International LLC. He worked as Director of 
Partnerships scouting potential streamers and social media influencers. Through his 
selective partnering of influencers, promoting and brand awareness, Glomtom grew 
rapidly. He continued his work until Glomtom was sold to SCUF Gaming in 2016.

Jeff has twenty years of HVAC sales experience and seven 
years of account management. Currently leading one of New 
York City's largest HVAC distributors sales teams. 

Jeff is excited to bring TriDeFi to esports teams and influencers around the globe.

Jeff Manuel 
Esports Partnerships Executive 

Partners

BCCS is a Cluster of 17 private and public sector organizations that supports the 
growth and development of the Web3 & Fintech industries with knowledge, talent, 
and technology. BCCS consolidates subject matter experts across different fields, 
combining them together to provide multidisciplinary solutions for our partners.

Cryptexus was founded by a three partners who have worked separately 
in Fintech and Crypto industries. After successful history of helping others 
to achieve their goals and help them to build real projects from scratch we 
met each other and decided to put all our strenghts into one place. From now 
on all of us are working closely as one team and using our own knowledge, 
experience and valuable connections (Investors, technology provider, etc).

Crypton Studio is an IT company specializing in blockchain development. 
Over a 6 year period on the global market, we have become the largest 
company in the custom blockchain development segment in Europe. Since 
then, we have done 100+ various projects for clients from 20 countries.
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